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Enrolling Practitioners in PECOS and 

Reassigning to Your Clinic/Group Practice

Training Leader
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Objectives

• Review the CMS forms available for enrollment of 

practitioners

• Practitioners eligible to be enrolled in Medicare

• Determining effective dates of billing privileges

• MAC processing timeframes

• Checklist of items for adding a new practitioner to a 

clinic/group practice

• Demonstrate completion of practitioner enrollment 

and reassignment in PECOS (surrogacy access will need 

to be completed through PECOS Identity & Access in 

advance)
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The Forms

• Reminders before beginning a Medicare enrollment for 

a practitioner.

– The Medicare applicant must have applied for and received a 

National Provider Identifier (NPI) prior to enrolling in the 

Medicare program. 

– A practitioner cannot be added to a group unless the group is 

established in the Provider Enrollment Chain & Ownership 

System (PECOS) or is in the process of being established.
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The Forms

• CMS-855I (12/18) 
– For physicians and non-physician practitioners who plan to bill 

Medicare for Part B medical services or would like to report a 
change to their existing Part B enrollment data.  This includes a 
physician or practitioner who: (1) is the sole owner of a 
professional corporation, professional association, or limited 
liability company, and (2) will bill Medicare through this business 
entity. 

• CMS-855R (01/20)
– For physicians and non-physician practitioners who are reassigning 

their rights to bill the Medicare program and receive payments to a 
Medicare enrolled organization or to terminate an existing 
reassignment of benefits.  The individual must be enrolled in the 
Medicare program as an individual prior to reassigning his or her 
benefits. 

5
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The Forms

• CMS-855O (01/17)

– For registration of eligible ordering and referring physicians and 

non-physician practitioners who are required by §6405 of the 

Affordable Care Act (ACA) to register in the Medicare program for 

the sole purpose of ordering or referring items or services for 

Medicare beneficiaries.

• In lieu of completing the aforementioned paper version of 

these forms, providers and suppliers can electronically 

apply for Medicare enrollment and make changes to its 

existing Medicare enrollment via Internet-Based PECOS.

• In order to use Internet-Based PECOS, you must be properly 

registered with the PECOS Identity & Access system.
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Who is Eligible to be Enrolled in Medicare

• Physicians

• Non-physician practitioners 

– Anesthesiology Assistants 
(AAs)

– Audiologists 

– Certified Nurse-Midwives 
(CNMs)

– Certified Registered Nurse 
Anesthetists (CRNAs)

– Clinical Nurse Specialists 
(CNSs)

– Clinical Psychologists (CPs)

– Clinical Social Workers (CSWs)

7

– Nurse Practitioners (NPs)

– Occupational and Physical 
Therapists in Private 
Practice (OTs and PTs)

– Physician Assistants (PAs) 

– Psychologists Practicing 
Independently 

– Registered Dietitians (RDs)

– Speech Language 
Pathologists in Private 
Practice (SLPs)

(© Seim Johnson, LLP

Effective Date of Billing Privileges

• The effective date of Medicare enrollment for 

individual physicians and NPPs (specifically AAs, CNMs, 

CRNAs, CNSs, CSWs, NPs, PAs, CPs, PTs, OTs and 

Dieticians or nutrition professionals) is based on the 

date the 855I and/or 855R is received by the Medicare 

contractor that is subsequently approved.

• Medicare contractors are permitted to accept all 855Is, 

855Rs up to 60 days prior to the effective date listed on 

the applications.
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Effective Date of Billing Privileges

• Individual physicians and certain NPPs (AAs, CNMs, CRNAs, 
CNSs, CSWs, NPs, PAs, CPs, PTs, OTs and Dieticians or 
nutrition professionals) may retrospectively bill for services 
when these organizations and practitioners have met all 
program requirements, including State licensure 
requirements, and services were provided at the enrolled 
practice location for up to:
– 30 days prior to their effective date if circumstances precluded 

enrollment in advance of providing services to Medicare 
beneficiaries, or

– 90 days prior to their effective date if a Presidentially-declared 
disaster under the Robert T. Stafford Disaster Relief and Emergency 
Assistance Act, 42 U.S.C. 5121–5206, precluded enrollment in 
advance of providing services to Medicare beneficiaries.

9

(© Seim Johnson, LLP

Effective Date of Billing Privileges

• The following individual NPPs are not impacted by this 

effective date policy and can still receive retroactive 

billing privileges beyond 30 days prior to the filing of 

the applicable 855 form(s).

– Audiologists

– Psychologists billing independently

– Speech-language pathologists in private practice
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Processing Timeframes

• Paper applications without a site visit –
– MACs shall process 80% all Forms CMS-855 within 60 calendar days of receipt, 

90% within 120 calendar days of receipt and 95% within 180 days of receipt.

– Effective Feb 1, 2021, MACs shall process 95% of all Forms CMS-855 within 30 
calendar days of receipt and 100% within 65 calendar days of receipt.

• Web-based applications without a site visit -
– MACs shall process 80% of all Forms CMS-855 within 45 calendar days of 

receipt, 90% within 60 calendar days of receipt and 95% within 90 calendar 
days of receipt.

– Effective Feb 1, 2021, MACs shall process 95% of all Forms CMS-855 within 15 
calendar days of receipt and 100% within 50 calendar days of receipt.

• Bottom line: CMS is providing you with an incentive to switch from 
paper applications to web-based applications which should also result in 
more accurate PECOS records.

• If a development request is received requesting additional information 
or a correction to be made, this will need to be received by the MAC 
within 30 days of the development letter/email or the application may 
be rejected.
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Adding a New Practitioner to a Clinic/Group Practice

• Your CEO/Clinic Administrator just informed you there is a new 
practitioner joining your existing clinic/group practice effective 
November 1, 2020.  From a Medicare enrollment perspective 
only, what do you need to do to be able to bill for his/her 
professional services?
– Initially, gather the practitioner’s legal name as on file with the Social 

Security Administration, Social Security Number, the exact locations (i.e. 
clinics, hospitals, nursing homes, etc.) where services will be provided, 
and determine if the practitioner has an NPI or if updates need to be 
made.

– For non-physician practitioners, ask what type of services they will be 
performing.  Determine based on the practitioner’s qualifications if they 
are eligible to be enrolled in the Medicare program and can bill for the 
services based on where they will be provided (MPIM, Chapter 10, 
§10.2.3).

– For physicians, inquire if they are currently a resident or fellow, and if so, 
are the services they will be performing at any of the clinic’s practice 
locations are part of their requirements for graduation for which the 
teaching hospital will incur all or substantially all of the costs of training.
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Adding a New Practitioner to a Clinic/Group Practice

– Review State licensure information to determine if the practitioner has a 
current license or if a license application has been submitted (a 
practitioner cannot render professional services until a license is issued 
for the State where services will be performed, which may impact the 
effective date desired).

– Decide if enrollments will be completed on paper or electronically in 
web-based PECOS.  If completed in web-based PECOS, 
surrogacy/permissions may need to be obtained prior to completion.

– Determine if the practitioner already has a current Medicare enrollment 
on file in the State(s) where they will be performing services for your 
clinic/group practice.  Consider using the Medicare revalidation lookup 
tool as a resource if not completing in web-based PECOS.

https://data.cms.gov/revalidation

• If not, you will need to complete both the Form(s) CMS-855I to establish the 
practitioner in the State(s) where they physically will be performing services and 
Form(s) CMS-855R for any reassignment(s) to your clinic/group practice.  Take into 
consideration multiple States and multiple group PTANs, if applicable.  (Exception 
for Physician Assistants who only complete the Form CMS-855I).

13
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Adding a New Practitioner to a Clinic/Group Practice

• If one or more Form(s) CMS-855I must be completed to establish 
the practitioner in the State(s) where services will be provided, 
the following additional information should be gathered, if 
applicable.
– Copy of the practitioner’s medical degree; federal DEA certificate; State 

license and/or verification (for the State(s) in which the Form CMS-855I is 
being established); board certification certificate and/or verification; 
whether or not they will be accepting new Medicare patients; 
correspondence & medical records address and phone number; address 
of the facility the practitioner is a resident or fellow at and anticipated 
graduation date, if applicable; and any final adverse legal history.

– For physicians, one primary specialty any secondary specialties to report.  
Please note physicians have the ability to self-designate their specialties.  
The specialties selected are to be reflective of how they practice and do 
not need to match their board certification(s)/eligibility.

– Additional considerations for clinical psychologists, psychologists billing 
independently, PTs & OTs in private practice and NPs and CNSs.
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Adding a New Practitioner to a Clinic/Group Practice

– For physician assistants to establish employment 

arrangements (855I, §2.I.) and for all other practitioners to 

reassign their rights to bill (855I, §4.F. & 855R), the following 

information will be required.

• Employer’s legal name as on file with the IRS

• Employer’s federal tax identification number

• Group PTAN(s)

• Group NPI(s)

• Authorized or Delegated Official on file for the clinic/group practice 

for signature purposes (855R only)

15
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Adding a New Practitioner to a Clinic/Group Practice

• If a Form(s) CMS-855I does NOT need to be completed 
because the new practitioner is already established in the 
State(s) in which services will be performed, then you only 
need to complete the following to associate the practitioner 
with your clinic/group practice:
– Form CMS-855I for physician assistants as a change of information to 

establish an employment arrangement.

– Form CMS-855R for all other eligible practitioners to establish a 
reassignment.

• Need to consider if there are multiple PTANs and/or if a Form CMS-855I 
should also be completed as a change of information to update the 
practitioner’s correspondence address on file

• Based on the location(s) where services will be performed, 
consider if any updates will need to be made to the Form 
CMS-855B or if a new Form CMS-855B will need to be 
completed.

• Understand the timeframes for submission to ensure effective 
date requested.
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Completing Initial Practitioner Enrollments in PECOS

• Reminders
– If completing a practitioner enrollment in PECOS, need to have 

requested and been approved for surrogacy access through the 
PECOS Identity & Access (I&A) system.

• Additional time may be needed to set up the proper permissions for PECOS 
access.

• Separate webinar presentation called “Understanding PECOS Enrollment 
Requirements to Master CMS Surrogacy” at https://trainingleader.com

– A group enrollment record must be established or be in the process 
of being established to reassign a practitioner.

– There is more than one way to complete a practitioner enrollment in 
PECOS.  The following slides demonstrate one way the enrollment of 
a brand new practitioner to the Medicare program or practitioner 
establishing an enrollment in a new State can be completed.

– The most common situation is the enrollment of a practitioner who 
will reassign all of his/her rights to a group.  The following slides do 
not address sole proprietors, sole owners or any other enrollment 
scenarios.
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PECOS – MANAGING ENROLLMENTS
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PECOS – MANAGING ENROLLMENTS
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PECOS – MANAGING ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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PECOS – MANAGING PRACTITIONER ENROLLMENTS

• If you are unable to complete the practitioner 

application in one session, the application will be saved 

and you can access through the “My Associates” page 

in PECOS the next time you login.

• Applications in edit mode which have not been 

submitted will be held in PECOS for 120 days.  Editing 

the application will reset the 120 days clock.
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PECOS – MANAGING PRACTITIONER ENROLLMENTS
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Completing CMS-855R – PECOS - Organizations

• If you determine a practitioner already has a Medicare 
enrollment in the State(s) for which reassignments are 
needed and there are no additional updates needed to the 
practitioner’s record, a simple reassignment (Form CMS-
855R) can be completed. 

• A practitioner reassignment can be initiated from either the 
organization’s enrollment record or individual practitioner’s 
enrollment record in PECOS.

• The following slides demonstrate completion of the 
practitioner reassignment from the organization’s 
enrollment record. 

• Would need to have PECOS access to the organization record 
to be able to complete.
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Completing CMS-855R – PECOS - Organizations
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Completing CMS-855R – PECOS - Organizations

• Within the organization’s enrollment record, the 

practitioner reassignment can be completed in one of 

two ways.

• Option one – View/Manage Reassignments

– This keeps the group record open for changes needed while 

the 855R is processing.
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Completing CMS-855R – PECOS - Organizations
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Completing CMS-855R – PECOS - Organizations
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Completing CMS-855R – PECOS - Organizations

65

(© Seim Johnson, LLP

Completing CMS-855R – PECOS - Organizations

66

65

66



Medicare PECOS Enrollment: Speed CMS Forms 855I and 855R Approval and Payments

www.hctrainingleader.com 34

(© Seim Johnson, LLP

Completing CMS-855R – PECOS - Organizations
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Completing CMS-855R – PECOS - Organizations
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Completing CMS-855R – PECOS - Organizations
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Completing CMS-855R – PECOS - Organizations

• Second Option for establishing reassignments in an 

organization’s enrollment record is through change of 

information.

– This method will not allow additional changes to the group or 

enrollment until the 855R has been processed.
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Completing CMS-855R – PECOS - Organizations

71

(© Seim Johnson, LLP

Completing CMS-855R – PECOS - Organizations
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Completing CMS-855R – PECOS - Organizations
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Completing CMS-855R – PECOS - Organizations
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Completing CMS-855R – PECOS - Organizations
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Completing CMS-855R – PECOS - Organizations
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Completing CMS-855R – PECOS - Organizations
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Completing CMS-855R – PECOS - Individuals

• Practitioner reassignments can also be initiated 
similarly from the individual practitioner’s side.

• Would need to have PECOS surrogacy access to the 
individual practitioner’s enrollment record to be able to 
complete.

• Reassignments can be done through “View/Manage 
Reassignments” or as a change of information to the 
practitioner’s enrollment record through the 
reassignment section.
– The reassignment section completed as as a change of 

information to the practitioner’s enrollment was shown on 
slides 37-39.
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Completing CMS-855R – PECOS - Individuals
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Completing CMS-855R – PECOS - Individuals
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Submission and Approval Reminders

• Maintain copies and files of all enrollments exactly as 

submitted to the MAC with supporting documents 

whether completed on the applicable paper CMS-855 

form or via internet-based PECOS, including any courier 

tracking identification documentation.

• Once the submitted enrollment is approved, verify the 

approved enrollment with the information you 

submitted to the MAC. 

– Follow up with the MAC regarding any revisions to be 

completed due to the MAC’s processing errors.

– Also review all approval letters for accuracy and follow up 

with the MAC regarding any corrections needed.
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Q&A

Disclaimer
A presentation can neither promise nor provide a complete review of the myriad of facts, issues, concerns and

considerations that impact upon a particular topic. This presentation is general in scope, seeks to provide relevant

background, and hopes to assist in the identification of pertinent issues and concerns. The information set forth in this

outline is not intended to be, nor shall it be construed or relied upon, as legal advice. Recipients of this information are

encouraged to contact their legal counsel for advice and direction on specific matters of concern to them. The content of

the presentation has been reviewed for accuracy and is applicable as of the date of the live presentation. Any Medicare

regulatory or manual provision changes subsequent to the live presentation date may not be included.
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